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CORPORATE OUTLINE/ HEAD OFFICE & DOMESTIC BASES

7F,JMA Building
3-1-22 shiba-koen,Minato-ku,Tokyo 105-0011,Japan
TEL: +81-(0)3-4531-4300（main line） FAX: +81-(0)3-4531-4301
http://www.jmac.co.jp

HEAD OFFICE

DOMESTIC BASES

Chugoku/Shikoku 
Office
10F., MeijiYasudaSeimei
HiroshimaNoboricho Bldgs.,

13-11 Nobori-cho, Naka-ku, 
Hiroshima-shi,730-0016, 
Japan

Tel: 81-82-222-5830

Fax: 81-82-222-5920

Kyushu Office
10F., Nissei Hakataekimae
Bldgs., 3-2-1

Hakataekimae.,Hakata-
ku,Fukuoka-shi,812-0011, 
Japan

Tel: 81-92-472-0691

Fax: 81-92-474-2654

Chubu Office
20Fl., Nagoya Kokusai Center 
Bldgs.,

1-47-1 Nagono, Nakamura-ku,

Nagoya 450-0001, Japan

TEL：81-52-908-8155

FAX：81-52-908-8188

Kansai Office
19Fl., Herbis ENT Office Tower 

2-2-22, Umeda, Kita-ku, 
Osaka, 530-0001, Japan

Tel: 81-6-6346-7055

Fax: 81-6-6346-7056

Hokuriku Office
9F., Wohlfahrt-toyama Bldgs.,

8-1 Okudashinmachi,Toyama-
shi 930-0857, Japan

Tel: 81-76-433-9051

Fax: 81-76-433-9050 
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HISTORY

HISTORY

Integrated Japan 
Noritsu Rengokai and 
Japan Industrial 
Association, and 
established Japan 
Management 
Association

Split off the business 
related to facilities 
management, and 
established Japan 
Plant Engineer 
Association (currently 
Japan Institute of 
Plant Maintenance)

Split off the Consulting 
Business Headquarters, 
and became 
independent as Japan 
Management 
Association Consultants 
(current JMA 
Consultants Inc.)

Established JMAC 
Europe S.A. in Paris 
(current JMA 
Consultants 
International Paris 
S.A.S.)

Established JMAC 
Considi S.p.A. in Italy 
(current JMAC 
Consultants Europe 
Milano S.p.A.)

Founded Korea JMAC 
Inc. in Korea, 
establishing a base 
for the consulting 
business

Established a joint 
venture in Tokyo, 
FMIC(Future 
Management & 
Innovation Consulting 
Inc.), with IMIG AG, a 
German consulting 
firm

Established JMAC 
China in Shanghai

Established Crossover 
Inc.

Established JMAC 
Thailand in Bangkok

Integrate French base 
in Italy,
Established JMAC 
Europe S.p.A in Milan

Merged with JIPM 
Solutions Co., Ltd.

JIPM Solutions 
company limited is 
separated and 
transferred from JIPM 
as a profit-seeking 
corporation.
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OVERSEAS BASES / ASSOCIATED COMPANY

Crossover Inc.
http://www.x-over.co.jp

FMIC : Future Management & Innovation Consulting
http://www.fmic.jp

OVERSEAS BASE

ASSOCIATED COMPANY
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FEATURES

The history of JMAC started with the foundation of the Japan 
Management Association(JMA) in 1942.
JMAC has been supporting economic growth of japan by way 
of assisting Japanese companies.
Drawing on its abundant experience , JMAC provides 
management techniques nurtured in Japan to enterprises 
and organizations across the world.

The first consulting firm in japan
dedicated supporting

economic growth of the nation

JMAC Consultants are experts in various fields, having a 
broad perspective and keen observation.
These qualified individuals form teams to exercise the team 
develops breakthrough ideas and provides the optimum 
solution to each and every  organization.
Our field is global. Being well versed in business conditions 
both at home and abroad, the knowledgeable consultants of 
JMAC are playing important roles in various places around 
the world.  

Globally active consultants
with abundant experience and

unique ideas

We will spearhead a new “Monozukuri (an art of 
manufacturing technology) ” era with our consulting services.
The new way of “Monozukuri” that JMAC advocates is 
embracing the generation of value-added deliverables for 
both tangibles and intangibles.
JMACʼs mission is to drive the new “Monozukuri” by 
supporting the business quality upgrade.

Leading a new era of
“Monozukuri” through consulting  

The keen observation of our consultants underpinned by 
their professional insights prevails in all the business scenes 
such as production, research and development, sales and 
marketing, and customer services to identify not only the 
apparent issues or challenges but also their root cause.
We work hand-in hand with clients to find and implement 
countermeasures or improvement ideas to deliver solid 
results.
“JMAC work with you”.

Hands-on approach to deliver results:
improving the business quality
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The Power of 
Theory and Execution
Breaking Through Challenges 

& Supporting Management Innovation
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CONSULTING / FUNCTIONAL AREAS

TPM and the TPM logo are trademarks or registered trademarks of 
Japan Institute of Plant Maintenance in Japan and other countries.

Organization,
Human

Resources

Corporate 
and 

Business 
Strategies

Production,
Supply Chain

Research
and 

Development
CS, Marketing

and Sales

Business
Process

Re-engineering,
Information

System
ＴＰＭ

Consulting
Public 

Management

®

Management
Consulting
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CONSULTING / FUNCTIONAL AREAS

Corporate 
and Business Strategies

・Business Plan Development
・Business Model Establishment
・Profit Structure Reform
・New Business Development
・Overseas Expansion Planning

Research
and Development

・Technology Strategy Development
・New Products Creation
・R&D Capabilities Reinforcement
・Organization Reform
・Human Resources Development in R&D Section

CS, Marketing
and Sales

・CS(Customer Satisfaction)Management
・Brand Strategy Development
・Customer-Oriented Marketing Introduction
・Sales Competitiveness Improvement
・Sales Process Innovation

Business Process
Re-engineering, Information System

・Organizational Restructuring
・Work Process Reform
・Outsourcing / Shared Service Implementation
・White-Collar Efficiency Improvement
・IT Based Restructuring

Production,
Supply Chain

・Manufacturing Strategy Development
・Production System Design
・Productivity Improvement
・Logistics Strategy Development
・Procurement Reform

Organization,
Human Resources

・Personnel System Reshaping
・Human Resources Development
・Staffing Design
・Corporate Culture Transformation
・Team Work  Vitalization

Public Management We support central governments, Local governments, Schools, hospitals, public-service 
corporations, and other organizations.

ＴＰＭ
・Upgrading Corporate Trait
・Improving Business Process
・Creating “Loss Zero” Production System
・Enhancing Inherent Technology
・Vitalizing Human Resource from Front-line Worker to Management

®
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TRAINING

Integral support is provided to companies in response to their specific needs of in-house training, 
Starting from planning a program to dispatching a lecture and follow-up services.
We offer a wide range of programs including development of next generation and global human 
resources, various functional trainings, “hands-on training” to put the learning into practice in the 
actual operation, Training by job rank, and business skill training.

Top management seminars presented by the front-line business leaders renowned conventions 
with long histories, networking events aiming at discussions among different companies, case 
study seminars inviting guest speakers, and other various trainings for each management area are 
conducted according to the job class, industry segment, and theme.

Our well-versed consultants offer training programs filled with know-how on problem solving 
for business challenges, leveraging their consultation experience.

CORPORATE TRAINING

SEMINAR AND STUDY MEETING
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JMA GROUP

“NORITSU” for a better society
The JMA Group provides leadership and support for 

management innovation and the development of society.

JMA Systems

JMA Research Institute
JMA Management Center JMA Consultants

Japan Management Association

JMA Institute of Mental Health Japan Society for Technical Communication

Japan Institute of Information Technology

Japan Institute of Plant MaintenanceJMA Holdings
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JMAC explores a new  “Monozukuri” era
in global business senses by supporting enterprises

go through unwavering transformation
leveraging their inner fortitude.

JMAC has been underlying the credibility and the competitiveness
Of Japanese companies in the global market by helping then

Convert the workforce capability and capacity into the management competency.
JMAC supports companies around the world in their revolution to strongly thrive
Into the future with its enormous consulting experiences and technical concept.
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